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Why do people come online? m

* To communicate

* To be informed

* To be entertained

* Increasingly.. . to be part of new forms of participation,
belonging and sharing
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snapshot of Yahoo! today

9 hillion page views daily

News and information sites in 24 languages
250 million mail users
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9%  million groups members AHOO!

million moderators

billion music videos streamed in 2005
billion song ratings

billion photos stored
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Simple acts create value and
opportunity
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Y! Search Vision — FUSE

Enrich people’s lives by enabling themto find, use, share

and expand all human knowledge
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Enable people to find what they are looking for
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Search to complete atask or achieve a purpose
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Sharing knowedge with people you connect with and
connecting to people who you share knowledge with
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Leverage base of human knowledge to expand global repository
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The Changing Opportunity...
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Agenda

.. Leader board
* European search vision

* Knowledge - the next challenge

* People power
* Making knowledge pay
@yformed questions ]
>
Sl > '
No definitive
answer
Unverifiable
answer

; Community consensus‘ Q




Where is the Science?

* \Which questions are legitimate?
* \What is the incentive systen?

* How do we validate answers?

* \What is the role of the community?

* What is the reputation systen?

Incentives




[ Validation

l Community validation Q

What are the challenges?

* Community of users
— Social system

* Incentives and reputations
— Economic system

* Poorly phrased, gramatically limited queries
— Language analysis

* lmproving user experience from past data
— Data mining



What are the sciences?

* Information retrieval and language processing
* Microeconomics

* Data Mining

* Sociology

* Community networks

Where are the scientists?

* Yahoo! Research
— Barcelona
— Sk Bay Area
— New York
— Los Angeles
— Santiago



Yahoo! Research Mission

Mision:
Be the place that invents the Intermet’s future

Summary

* Yahoo! Research a warehouse for top scientific talent
* Scientists address the hardest problems at Yahoo!

* Strategic scientific insights combined with Tactical impact



